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WE NEED TO BE A 
POSITIVE CONTRIBUTOR

WHAT, HOW & WHY 

Choo Mun Kei
suggest not splitting “Executive” & “Chairman” over 2 lines
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Note :

This book will capture 120 Quotes and 20 Philosophies of 
Tan Sri Dr Lim Wee Chai

Quote: Captures Tan Sri’s statement expressing a 
specific idea or insight.

Philosophy: Captures Tan Sri’s broader system of discipline, 
beliefs and principles that guide his life, health and business. 

Info : The difference is that a quote captures a moment of thought, whereas a 
philosophy defines a sustained way of thinking.
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Section 1
What is a Positive 

Contributor?

Choo Mun Kei
remove "and"

Choo Mun Kei
Su Sieng Mee and Mandy Tan.



By working 10% more, harder, smarter, faster and being hands on to 
improve our income and earnings; and earning more than our costs and 
expenses. We must also prevent/minimize the four M.A.C.C. 
costs: Mistakes, Accidents, Cheating and Corruption. We 
can add value by doing our superior’s jobs. However, we will increase 
costs if our superiors are doing our jobs. 
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Philosophy 1

A positive contributor is one who works and earns more income to cover 
his/her expenses and costs. 

WHAT IS A POSITIVE CONTRIBUTOR? 

How do we become positive contributors? 

Why we need to become a positive 
contributor? 
To survive in the market and have a better future. 

Are You and Your Team Members Positive 
Contributors Every Day and Every Month? 

Please check and evaluate yourself 
correctly and get feedback from your 

superiors and colleagues
P3
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Quote 1 Quote 1 

April 2025

How to survive in the market and have a 
better future?

a. 	 Must Know by learning and improving knowledge;
b.	 Must Do with discipline and be proactive;
c.	 Must Teach by sharing knowledge and promoting teamwork.

April 2025
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Quote 2

July 2024

The business environment is very volatile and challenging. 
Anything can happen anywhere, anytime. 
The race is ongoing. During tough times, it is normal if we are unable to 
expand or grow bigger. 
We can still grow on a smaller scale or not grow 
temporarily.

Why is Positive or Zero Better than Negative? However, we cannot afford to go negative.
When there is no rice, we can still eat porridge. 
Similarly, low or zero sales orders are better 
than returned gloves or containers.
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Quote 3

August 2023

Our true worth and value depends on our 
uniqueness, skills, 

discipline, strengths and passions.
We each have our own profit and loss account. We must stay fit, alert and 
healthy so we can work hard, smart, hands on and fast to earn enough to 
cover our costs, have reserve and prevent the four M.A.C.C costs

How Do We Measure Self Worth and Value?
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Quote 4 

August 2023

When we empathise, see things from their perspective and 
understand them better.
An employee may find the boss over bearing and hard to please. 
However, to the boss, an employee may appear to be careless and 
lack initiative
A customer may think that a business is too profit driven. For the 
business, customers may seem overly demanding and too selective.
Different viewpoints can lead to better decision making.

Why Do We Need to Empathise with Others?
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Quote 5

November 2023

Why Do We Need Both Hard Work and 
Intelligence?
Hard work is one of the most important value for a person. Hard work is 
essential during tough times, as it helps us become tough people.

Being Intelligent is Equally Important

60% of people demonstrate either hard work or intelligence, 
while 20% lack of both.
20% of people demonstrate both hard work and intelligence, 
which are needed to do well.
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Quote 6

Importance of Being Focused

Staying focused enhances quality and cost efficiency. Focusing allows 
us to prioritise tasks, manage time effectively, and maintain a clear 
direction toward our objectives.

The way out of tough times is to be tough on ourselves and our team; 
because tough times create strong men and strong men 
create good times.

December 2023
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www.topglove.com

Follow Tan Sri Dr. Lim Wee Chai on:

D.O.P. 7 January 2026
Tan Sri Dr. Lim Wee Chai
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Perjalanan Tan Sri Dr. Lim Wee Chai memberikan panduan berharga kepada
bakal pemimpin perniagaan, menggabungkan kebijaksanaan strategik dengan

amalan praktikal. Kisah beliau yang menarik membolehkan pemimpin masa depan
menangani cabaran, memacu inovasi dan membina daya tahan. Bacaan wajib

untuk mereka yang ingin memimpin dengan tujuan yang jelas, buku ini membakar 
semangat dan menyuntik motivasi untuk terus mengejar kejayaan.

Tan Sri Ir. (Dr.) Lim Hock San, Pengerusi Eksekutif Kumpulan LBS Binas Bhd.

Kisah jujur tentang perjalanan hidup Tan Sri Dr. Lim Wee Chai dari budak kampung 
sehingga menjadi jutawan memberikan gambaran tentang falsafah hidup, gaya 
kepimpinan dan cita-citanya. Apa yang paling menyentuh hati ialah penekanan
terhadap daya tahan, pembelajaran sepanjang hayat, disiplin dan kesejahteraan

semuanya penting dalam dunia yang tidak menentu hari ini.
Profesor Tan Eng Chye, Presiden, Universiti Nasional Singapura.

Sebuah biografi yang mengagumkan mengenai Tan Sri Dr. Lim Wee Chai.
Ia mengetengahkan perjalanan seorang rakyat Malaysia cemerlang dari permulaan
yang sederhana ke pentas dunia, didorong oleh disiplin, daya tahan dan komitmen
terhadap pembelajaran berterusan. Kedua-dua ibu bapanya memainkan peranan

penting dalam kejayaannya, menanamkan nilai dan disiplin sejak kecil.
KeterbukaanTan Sri Lim terhadap kritikan, kesediaannya berkongsi ilmu,

serta semangat murah hati beliau dalam membimbing generasi masa depan
amat dipuji. Sangat disarankan untuk sesiapa sahaja yang mahu memberi impak 

besar dalam dunia perniagaan dan kehidupan peribadi.
Tan Sri Wan Zulkiflee, Pengerusi, Gas Malaysia Berhad.

Tahniah atas kejayaan menyiapkan biografi yang menginspirasikan ini,
yang menggambarkan dengan indah perjalanan transformatif anda daripada

seorang tokoh perniagaan terkenal dunia kepada seorang murid setia Venerable 
Master Cheng Yen yang mengamalkan ajarannya dalam setiap aspek kehidupan.
Pendekatan inovatif dan pengaruh global anda terserlah sepanjang buku ini dan
menonjolkan impak mendalam yang telah anda berikan kepada orang lain secara

peribadi dan rohani. Buku ini adalah bukti kepimpinan berwawasan anda dan
legasi abadi yang sedang anda bina. Saya doakan agar anda terus diberkati dan 

dikurniakan hubungan baik dalam perjalanan Tzu Chi anda.
Brother Stephen Huang, Tzu Chi Taiwan.
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D.O.P.
November 2025

Imbas untuk
laman web peribadi

Tan Sri Dr. Lim Wee Chai.

www.limweechai.com

ULASAN

Hidup Sejahtera hingga 120 tahun :
Perjalanan dan Misi Tan Sri Dr. Lim Wee Chai

MESTI TAHU, MESTI BUAT,
MESTI AJAR.

Pengasas dan Pengerusi Eksekutif
Top Glove Corporation, Malaysia
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Choo Mun Kei
kindly check the artwork for BM bio cover

Choo Mun Kei
wondering was the X account icon excluded for a specific reason?

Choo Mun Kei
since the QR code direct to TS's personal website, will this need to change as well?


